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a message from the

General Manager
“The biggest problem in communication is the illusion 
that it has taken place.” 

– George Bernard Shaw

I recently came across the quote above and felt it was 
a perfect fit for where we are as a company as it 

relates to our ability to communicate across the 
organization.  Last year we spent a significant 
amount of money to conduct the National 
Safety Council Perception Survey.  If you will 

remember you all were asked to sit down and fill out 
a “basic skills” type survey on where we were as a company and what we could do to improve 

our culture.  We were able to draw several excellent opportunities from those surveys 
and then … did very little with them.  People went on with their busy schedules and 

the reports found their way to a dust-covered shelf.  Since then I have asked myself 
WHY?  Why couldn’t I, the self-proclaimed communication master, figure out a 

way to communicate the results, develop an action plan and drive to a new and 
improved culture?  After many sleepless nights and great (and not so great) 
conversations with several of you, I figured out three things:  1) I am not as  
good at communication as I thought I was,  2) Communication has to be 

everyone’s responsibility, and 3) we simply do not have the skill set nor systems 
in place that ensure we have free flowing communication in both directions across the 

organization.

At that point we developed the “Communication Task Force” which consists of a cross-section 
of salaried and hourly team members that are responsible for developing a system that opens 
communication and provides avenues to improve our overall culture at Clow.  Ultimately if 
you do not have the skills you need, find someone that does and learn from them.  Based on 
this philosophy we selected a consultant to assist in determining where our communication 
issues are and develop a plan to systematically tear down these hurdles.  This is going to involve 
everyone.  We will not be successful without everyone’s engagement and feedback.  This initial 
step is to conduct an assessment of nearly 75% of all salaried and hourly team members.  Those 
assessments will be followed by 8-10 focus groups of approximately 10 people in each; meeting 
with our consultant over a 3-4 day period.  This is when we will discuss the results of the survey 
and dig into where the issues truly are.  Once those are complete we will then continue to work 
with the Communication Task Force, as well as the focus groups, to implement a strategy that 

addresses the key issues uncovered during the assessment.
u continued on page 2
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ENVIRONMENTAL HIGHLIGHTS
Clow received a letter from Ruffner Page on February 18, 
2016, stating that Clow Valve Company was the recipient 
of the 2015 McWane Award for Outstanding  
Environmental Performance – Foundry.  Ruffner stated in 
his letter that “this is a great accomplishment and I would 
like you to convey my appreciation to all team members 
at the facility who made this achievement possible.”  The 
letter went on to recognize the hard work that led to this 
achievement which demonstrates a true dedication to 
environmental excellence.  This award highlights a year in 
which the foundry successfully substituted the 115 brass 
alloy (C83600) with EcoBrass®, successfully converted 
the Laempe and Sinto core machines from using phenolic 
cold box resins to the use of Carbophen 100® , and suc-
cessfully modified the iron grinding baghouse to control 
both iron grinding equipment and the iron pangborn 
machines.

Clow Valve Company received $90,614.00 from 
Mid-American Energy Company associated with  
energy savings projects at the metal casting facility.  Clow 
received the incentive money through Mid-America’s 
Industrial Partners Program.  The first project involved 
the successful modification of the iron grinding baghouse 
which utilized a variable frequency drive (VFD) motor 
controller, automatic dampers, and transition ductwork.  
The rebate associated with this project was $72,050.00.  
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The second project involved the upgrading of light fixtures 
at the metal casting facility with LED fixtures.  The total 
rebate associated with this project was $18,564.00.  
Mid-America Energy estimated the annual savings for 
both projects to be $17,086.00 which translates to  
approximately 311,113 kW-hrs/yr.  This energy savings 
equates to approximately 26 average size homes within the 
Oskaloosa area.

The 2016 McWane Pollution Prevention Challenge (P2C) 
was announced on March 29th at all McWane facilities.  
This annual competition provides individuals to submit 
projects that will reduce or eliminate pollutants through 
increased efficiency in the use of raw materials, energy, 
water, or other resources, protection of natural resources by 
conservation or source reduction.  This year, the deadline 
for submitting the P2C entry forms will be June 1st with 
the completed P2C judging forms to be completed by 
October 21st.  The live P2C competition will be held on 
November 10th.  Clow Valve Company has been well  
represented in this competition having three of the 10 
finalists within McWane coming from Clow Valve  
Company last year.  Clow Valve Company also won 
the top award where each team member was awarded 
$1000.00.  If you are interested in submitting a project in 
2016, please contact the environmental department for 
information.  

This is a process; one the consultant said should be expected to take at least three years to move through.  However, if 
everyone is committed and completely engaged throughout, it will result in an organization where everyone understands 
where we are, where we are going and what each and every one of us does every day to help us get there.  The 
Communication Task

has agreed as a team this will not be another flavor of the month.  We are committed to continue to drive this through 
together until the end … our culture and future depends on it.

Please see anyone on the Communication Task Force for additional information!!  They are:  Mark Willett, Tiffany 
Tremmel, Andy Holmberg, Steve Davis, Ed Murphy, John Grahek, Dave Anderson, Maureen Kamphaus, Bill Lewis, 
Dustin Shinn, Ryan Williams, Dean Scholtus, Paul Pollock and BJ Bowie.

“To effectively communicate, we must realize that we are all different in the way we perceive the world and 
use this understanding as a guide to our communication with others.”  (Tony Robbins)

— Mark

Message from the General Manager (continued from page 1)
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Spring is in the air and soon we will be enjoying the 
warm weather along with plenty of outdoor activities. 
We have had a strong start through our first quarter, 
with favorable production numbers and foundry scrap 
rates.  Our continued focus on each other’s safety and 
quality is greatly appreciated.  

Order entry for the iron foundry continues to come in 
at a steady pace allowing us to stay the course with the 
hours we have been working into the summer. Scrap 
rates in the iron foundry are favorable, holding below 
our goal of 4%, year-to-date we are sitting at 3.76%. 
The brass foundry order entry has been a little softer 
than normal, requiring reduced hours; we appreciate 
your patience as we work through 
this challenge. The brass foundry 
scrap rate is above our goal of 4.0% 
with a year-to-date rate of 4.93%. 
The main reason for the higher rate 
is scrap on our wet barrel hydrant  
for the California market. 

A number of positive changes are 
happened at the Metal Casting 
Facility. The brass foundry modern-
ization is one of the biggest changes. 
We will be replacing the vintage 

What’s Shaken’ Out at the MCF?
1972 Continuematic mold handler and the south B&P 
with a new state of the art molding machine and mold 
handler. This new addition to the foundry will have cur-
rent molding technology allowing more molds per hour 
and tighter tolerance castings produced. The completion 
of the project is scheduled for October. We now have 
the capability of trimming stems on our punch press; 
this has been a big ergonomic improvement.  The 
installation of a central vacuum system in the brass 
foundry is being installed helping with daily house-
keeping. The core room is going to a bulk CO2 gassing 
system for our Laempe core process. This environmen-
tally friendly process is unique to our industry. With all 
the changes that are going on, we welcome your input 

and ideas on ways to improve our 
plant. Thank you for your cooper-
ation and understanding during 
these transition times.
 
Finally, spring is here and soon sum-
mer; we will all be busy with many 
kinds of activities. Your commitment 
to Clow Valve is very important 
to us.  We ask that you, and your 
family take care, and be safe during 
whatever activity you are doing.  

– John

SAFESTART®
Rate Your Stateo3

2016 has brought with it the next phase of Safestart’s many tools, Rate Your State. A lot of you have either been a part of, 
or have witnessed a Rate Your State session. But for some the concepts or process may not be entirely clear. So we have 
taken the liberty to explain what it is. 

Rate Your State is an opportunity to raise awareness about potential states that could lead to critical errors, which ultimately 
may contribute to an injury. This is done by measuring each of the 4 states on that given day. By identifying where we stand 
on the day we can utilize our critical error reduction techniques (CERT’s) to eliminate the state, in turn reducing the risk of 
injury. In the end the employee can keep the card for future reference. 

The process is simply to heighten awareness and increase employee 
interaction. Fortunately for all of us the techniques provided from 
Safestart are well suited to take with us home, and on the road. So 
please incorporate them into all of our activities inside and outside 
of Clow. By keeping Safestart concepts top of mind we are creating 
a safer, healthier workplace.  All of your efforts to do so are truly 
appreciated. 

– Clow Valve Health and Safety 
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WORKPLACE WELLNESS
Did you know May is National Bike Month and has been 
since 1956?  No not motorcycles, bicycles silly.  National 
Bike Month is sponsored by the League of American 
Bicyclists and celebrated in communities from coast 
to coast.  Oskaloosa is holding its annual Bike Rodeo 
Saturday May 14, at the MCG parking lot (beside Hy-
Vee) from 9:00am until 12:00 pm.   This form of active 
transportation is a great 
way to move naturally 
and do something good 
for your health on the 
way to work.  Why 
Bikes? Biking is fun, 
Biking is healthy, Biking 
is green and Biking saves money.  For more information 
on the benefits of bicycling, cycling tips and more visit 
www.bikeleague.org. 

If you don’t own a bike then walking is never a bad option.  
If you live too far from work to bike or walk, then practice 
walking further distances from your parking spot to the 
entrance of your destination when running errands.  Any 
sustained physical activity leads to improved health and 
wellbeing.  Moving naturally is a great way to do this.

The following facts are good reasons for staying active and 
exercising.
• Cardiovascular exercise increases brain activity which 

improves learning and memory
• Sweat releases toxins from your skin improving skin 

condition
• Exercise boosts your immune system
• Exercise improves mood and self confidence
• Exercise improves sleep 
• Exercising while listening to music can improve work 

out performance by 15%

Celebrating Your Service at Clow Valve
This year, Clow Valve will be celebrating the hard work and dedication of Dennis Davis.  Dennis has surpassed the 45-year 
milestone of service.

Meet Dennis Davis – August 25, 1969

How did your adventure at Clow Valve start?
Dennis came to Clow Valve from Pella Corp in  

August 1969. When hired, Dennis was originally 
supposed to work in the brass foundry, but instead 
went on to repairing valves. Valves used to be made 
from black asphalt paint, so Dennis would be in charge 
of fishing valves out and repairing them. From there, 
Dennis went on to special valve assembly, and then 

machining where he worked mostly in the North Bay.  In 1972, Dennis 
moved to the tool room, where he has happily worked ever since. 

How has Clow Valve changed or evolved over the last 45 years?
Dennis says it has been such an experience watching Clow change so dramatically in his time with us. He has witnessed 

people come and go, as well as improvements in company safety policies. 

What is your favorite aspect of your role at Clow Valve/Proudest moments/Accomplishments?
Dennis loves to make contributions to the company with the use of his good imagination and ideas to make improve-

ments in any way he can. He appreciates the fact that Mike Thomas gives him the opportunity to put his creativity and 
passion for improvement to use so he can better the company and help make jobs easier for those who work in the shop. 
Dennis says he loves what he does because it is different day-to-day.  He says one day, he might be making small hydrants 
to give away, and then next he could be working on fixtures.   He also loves being able to help people on the floor and  
submitting process improvement changes. Throughout the years, Dennis has accomplished many things at Clow Valve 
which makes him very proud.  Thank you for your commitment and hard work, Dennis!

Dennis’ most complicated tool:  HDPE Project. This tool has 
seven rows of inserts on three locations.
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NEW EMPLOYEES
New to Clow’s Accounting 
Department is Chris Gehrig. 
Clow’s new accountant 
has 32 years of accounting 
experience. Chris and her 
husband reside in Sigourney; 
they have two grown children.

Another new member to 
Clow’s Accounting  
Department is Jodi Boatright. 
Jodi took the position of 
Accounts Payable Clerk. Jodi 
brings with her 19 years of 
experience in the accounting 
field.  Jodi was born and 

raised in Anchorage Alaska, and has lived in 
Oskaloosa for 19 years.  Jodi has one four-
legged fur-kid, a Schnauzer named Henry.

Shari Fynaardt is Clow’s 
newest Inside Sales  
Representative. Shari was 
previously employed as an 
Executive Assistant. She and 
her husband Gene have four 
children, and enjoy spending 
the majority of their free 

time with their four grandchildren. 
 

Jose Martinez is Clow  
Corona’s newest addition; 
Jose has been in the man-
ufacturing industry for 25 
years, 12 of them working 
in the Aerospace Industry.  
Jose is married and has three 
boys. In their free time they  

enjoy exploring the trails of Corona’s local 
mountains. 

Mandy Hammes is our new 
Occupational Health Nurse 
Administrator. Mandy comes 
to Clow with 20 years of 
experience in occupational 
health nursing. Mandy and 
her husband have three 
children and spend their free 

time working on their family farm. 
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A picture 
sent in 
by Ruben 
Valverde of 
the Corona 
plant.
This Clow 
Valve 
hydrant 
watches over 
the Newport 
Beach 
Pier in  
California.
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MACHINE SHOP NEWS
Wow, 2016 is moving right along.  As usual we are busy with day to day operations and other activities.  Machine 
shop production activity is as high as it will be all year.  The current level of business will remain until late May or 
June.  By that time our backlog will be down to more regular levels, just in time for the vacation season to begin.    
Our marketing group is projecting business levels at about the same as 2015.  The first quarter of 2016 has been as 
predicted.  In addition to normal business activity, we continue to reinvest in our facility and equipment as well as 
maintain our world class Environmental Health & Safety systems.   We also promote employee wellness and are 
continuing to look for ways to sustain these efforts.     

A special thanks to two employees who will soon join our retired Clow family. Fred Lobberecht has thirty seven 
years of service and will be retiring in April and Mike Hildenbrand has thirty three years of service and will also be 
retiring at the end of April.  Both of these guys have over three decades of service, that is something to be proud of.  
These two have seen a lot of changes during their career at Clow.  On behalf of Clow Valve Company, we wish you 
all the best and hope you find retirement everything you want it to be.  It is dedicated employees like you two who 
have helped make Clow what it is today.  Good luck as you start this new chapter in your life.  

PROJECTS
The Machine Shop has several 
projects planned for 2016:

• 600mm Horizontal Machining 
Center - replaces NC 52

• 6200 Mazak Multiplex replaces - 
NC 18

• 250 hp air compressor
• Replace 1 forklift
• Mist collection for Mazak 

machining areas
• RS cell automation replacement
• RS cover cell automation 

replacement
• Work table for NC 62
• Stretch wrap guarding
• HR/Shipping entry way 

improvements
• Dura Last roof repair 
• Facility lighting projects
• Widening and replacing the door 

from shipping into warehouse 35
• Employee communication group  

activities
• Material handling improvements
• Below the Hook Lifting Devices 

for difficult work

2016 Applied Ergonomics Conference
Disney’s Coronado Springs Resort, Orland, FL

During the last 
week of March 
five members of 
the Clow Valve 
team attended and 
participated in 
the National Ergo 
Cup Competition.  
Clow was one of 
47 teams chosen 
to attend from the 
nearly 90 applicants. 
The Custom Built Hydrant Brass Torque Table project competed in 
the team based solutions with internal competitions against 16 other 
projects, by far the largest category.  The group spent time across three 
days in the booth explaining the project to conference attendees and 
a judging panel. The week was a great experience; there were several 
breakout sessions, key note speakers, vendors and other projects to learn 
from.  The team brought back some new inspiration for improvements 
around our facilities.

Next year the competition will again be in Orlando, so get creative 
and start thinking about the next Ergo project.  There are simple cost 
effective opportunities to reduce risk all around us.  Thank you to all 
those that helped develop and implement the Wet Barrel Hydrant 
Assembly Table and good luck to all for next year.

Ergo cup team at the booth l to r: Chris Prendergast , Chad 
Bollinger, Kyle Huelsman,  Arturo Islas, and Chris Stanley.
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May 2015 - April 2016  
Service Award Recipients

New Babies

45 years:
Jim Dalziel
Ron Goodwin
David Storm

35 years:
Dave Anderson

30 years:
Jim Ryan

25 years:
Mike Visser
Bruce Rockwell
Mary Wanders

20 years:
Mark McDougall
David Smith
Sambean San
Jason Tarr
Sam Fay
Dwain Peterman
Lloyd Teague

15 years:
Gary Purdy
Eric Benson
Ryan Hynick
Roy Winkleman
Mark Willett
Cory Williams
Ken Brewer
Ryan Williams
Tom McDowell
William Walston

David Dalbey
David Cummins
Jose Rivera

10 years:
Martin Pallares-Avila
Jerry Fairbank
Brian Finch
Dan Dickerson
Eric Amelang
Frank Stencer
Tasipale Talivaa
Adam Boden
Russell Stewart
Maggie Goldman

5 years:
Richard Robertson
Jamie Stone
Luke Smith
Merle Fawcett
Steven Thomas
Matt Anderson
Stephen Norrish
Howard Thomas
Jose Cintron
James Banicky
Joel McDonough
Justin Fawcett
Paul Mosbey
Josh Power
Brian Box
Preston Strausser
Troy Pierce
Thol Toeun

7

Meet Ms. Aubrey Lynn 
Sams, daughter of Brett Sams 
(Machine Shop employee) 
and Abby Upah.  Aubrey was 
born 10-26-2015 coming in 
at 8 pounds, 1 ounce and 21.5 
inches long.

Ron VanPolen (Machine 
Shop Supervisor) and wife 
Barb welcomed their very first 
grandchild.  Jackson Lane 
VanPolen was born to Jake & 
Kimsay VanPolen on 12-14-
2015 weighing 8 pounds 6 
ounces and was 21 inches long.

Say hello to Leah Marie 
Scholtus! Leah was born on 
February 21, 2016, to Cody 
Scholtus (MCF employee) and 
his wife Emily. Leah weighed 
5 pounds, 9 ounces and was 
17.5 inches long. Welcome 
little Leah!

Brett Johnson (Outsides Sales 
Representative), his wife Rachel 
and big sister Isabel welcomed the 
newest addition to their family on 
1-29-16! Ms. Harper Elizabeth 
was born at Exeter Hospital 
in New Hampshire.  Harper 
Elizabeth weighed 8 pounds, 14 
ounces and was 19 inches long. 

RETIREES
In October of 2015, Clow Valve said “see 
you later” to Mr. Jim Wakefield. Jim was 
the General Manager for many years, 
beginning his career at Clow in January 
of 1974 and retiring in mid-October of 
2015. Jim will be missed by many we 
wish him health, happiness and fun in 
his retirement. 

Randy Ballard (Corona Supervisor) 
began his career in Clow Valve’s 
Corona site in september of 
1996, Randy retired on December 
31st, 2015. We wish him a happy 
retirement. 
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